
Board Self-Evaluation 

1. Our purpose is to ensure that the resources (financial, assets, governance, staff) of the      
fellowship are used most effectively for the benefit of the mission. How did we do? 

a. Fiscal  
b. Policy 
c. Facility 
d. Future focused/addressing cultural changes 
e. Congregational connection/input 
f. Ministerial support 
g. Goals 

2. How do you assess your contribution to this board?   
 (You might want to include such things as: attendance at board meetings, participation,  

committee work, or any other areas on which you would like to comment.) 

3. How would you like our ministry to invest in and facilitate your personal development as 
a board member? What tools would help you in feeling ready (better prepared) to fulfill 
your board responsibilities?  

4. What changes would you suggest in the operation of the board? Meetings?  Agenda? 
Communications? Priorities? 

5. What have you gained, enjoyed, or learned from being a board member? 
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